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Service name

PARA VISTA PRESCHOOL
Service approval number

SE-00010764

Acknowledgment of Country
We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Context
Service Context
Para Vista Preschool is a school based preschool located on Montague Road, Para Vista. The children attending the service are considered part of the
Para Vista School community. The involvement the children have with the school includes opportunities to visit the school library, visits to a transition room
from Term 2 to Term 4, involvement in events such as assemblies, cultural events and sports day and developing relationships with school buddies
through transition sessions, partnered reading and other activities. The preschool staff work in collaboration with the school staff focusing on continuity of
learning, particularly in Literacy. Shared professional learning occurs across the site, tailored to meet the needs of students P-7.
Para Vista Preschool currently has three teachers that work part-time across the sessions. There are two permanent SSO's and several school based
SSO's that provide preschool support. All staff that work in the setting hold appropriate early years qualifications.

The Principal of Para Vista Primary School, Sue Charleston, is the primary contact for the service and together with the Early Years Assistant
Principal, Melissa Mills, provides leadership for this service.
In 2019 the Preschool held sessions Monday- Thursday 8:45-2:45 and families had choices over session days and whether they attended full
days or half days. In 2020 the preschool is offering sessions across five days (Monday - Friday) and is continuing to operate from
8:45-2:45pm. Many families chose the option of attending two full days one week and three full days the next, with only a few families opting
for the two and a half days per week option. The families may also access the OSHC service offered by Para Vista Primary School.
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Context
Statement of Philosophy
Our preschool provides a unique, stimulating and caring learning environment with a strong focus on developing children's literacy, numeracy and oral
language skills. Our beautiful natural outdoor environment and surrounds allows children to connect with, explore and learn from nature. Natural
elements offer a vast array of possibilities and invite open-ended interactions, spontaneity, risk taking, exploration, discovery and connection with nature.
Whilst this environment both promotes and provides a platform for all learning areas, our emphasis is on the development of literacy and numeracy skills.
We acknowledge that families are the child's first educators and place importance on developing a trusting open relationship between home and
ourselves based on respect and communication. The diversity and uniqueness of each family is respected and valued.
Each child comes to us with a wealth of knowledge, experience, ideas, interests and a unique set of skills. Our responsibility is to nurture and respond to
these whilst offering opportunities to expand their learning. Possible lines of development (PLODS) are documented through programming, learning
stories and in the preschool floor book.
Our mission is to provide stimulating play filled days where all children can discover and develop their sense of wonder. We believe children thrive in an
environment where they have a strong sense of belonging and their ideas, interests and questions are explored, valued and responded to. Each child is
encouraged and supported to develop oral language and communication skills. Children with English as an Additional Language Dialect (EALD) are
supported to develop English language skills whilst valuing the importance of their home language. Educators pose open ended questions to promote
deeper thinking and discussion.
Our preschool both encourages and enables children to be curious, creative, respectful, cooperative, independent, resilient learners who demonstrate our
values of Respect, Honesty and Courage.
Our preschool team demonstrate their commitment to children being the best learners they can be through their interactions, responsiveness,
preparations and actions.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
The curriculum in the service reflects the intent of the Early Years Learning Framework (EYLF) and is designed to be responsive to and maximise each child's learning and development
through a play based approach. Children's interests are incorporated into the program.
Areas of interest and resources are arranged to `invite' children to an experience to explore and promote independence. Children are encouraged to pursue their own ideas and are
supported to do so by educators. The use of `loose parts' and resources, made from found and natural materials, also provides children with opportunities to make choices and decisions
and to influence events in their world.
The Department for Education Numeracy and Literacy Indicators are used to support improvement in children's literacy and numeracy learning.
Intentional teaching strategies are evident and learning intentions are displayed for parents to see. Documentation about each child's learning goals and progress are available in
accessible formats such as in the floor book and on display in the preschool office. An Edmodo parent group and school Facebook page is used to share learning stories as well as
upcoming events and relevant preschool information. Opportunities for family involvement are provided and encouraged. Information about the curriculum is displayed. Families are
encouraged to provide feedback through various means such as in a feedback jar and through parent/child interviews. A portfolio is maintained for each child containing learning
stories, work samples and photographs. A floor book is used to document experiences and this is shared with families. Possible lines of development (PLODS) are recorded and are used
to inform the ongoing development of the implemented curriculum. Learning is continuously evaluated, and plans made for individual children. Statements of learning are provided for
each family in terms 1 and 4, and in term 2 educators meet with each family to set goals for their child. Reports describe outcomes according to the Early Years Learning Framework and
the Department of Education Literacy and Numeracy indicators.
Staff from the service are involved in a partnership focus on reflective practice and learning design. In 2019 the Partnership literacy focus was on oral language and phonological
awareness.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
Children's health is promoted in our service in a variety of ways. Steps are taken to control the spread of infectious diseases and to manage injuries and illness. Children are taught
strategies to stop the spread of germs including appropriate hand-washing strategies and how to dispose of used tissues. All injuries are recorded and countersigned by parents upon
collection of their child. Unwell children are monitored and families are contacted if the child remains unwell. The day is organised to ensure that children have opportunities to regulate
their own need for rest and relaxation during the day. There is also opportunities for teacher supported rest breaks that include the teaching of mindful strategies such as breathing
exercises and activities that support the children to become more attuned with their bodies. Healthy eating and physical activity are embedded in the program. Families are encouraged
to send healthy food with their child and healthy eating is promoted in the everyday program. Planned and spontaneous opportunities are offered for physical activity and experiences
focussed on gross and fine motor development are regularly provided. Natural and re-purposed materials are used across the service to support children's fine and gross motor
development. Educators ensure that children are safe and protected at all times by following the appropriate policies and procedures.
Staff in the service follow Health and safety procedures by ensuring all staff and visitors are aware of emergency procedures. Emergency procedures are practiced with the children on a
regular basis.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
The building incorporates a large indoor space for children's activities, adult and children's toilets, a kitchen, and a large office/preparation area. The building (inside and out) has
recently been painted. There is sufficient space for the storage of materials, equipment and resources. Larger equipment is stored in a shed. A large verandah provides shade and is
utilised as an outdoor learning space. The outdoor environment is presented as a natural play space. There are smaller, intimate spaces in the outdoor area. The sandpit is located under
a solid shade structure and can be used in all type of weather. The Preschool indoor environment is presented as an inviting open space environment. Outdoor and indoor spaces,
furniture, equipment and resources are clean, safe and maintained. The facilities are designed to ensure that all children are able to access and participate in the service and to enable
flexible use and interactions between indoor and outdoor spaces. Regular inspections of equipment and resources ensure that unsafe and damaged equipment and resources are
identified and reported for repair by the school's grounds person. Outdoor and indoor learning spaces at the service are designed and effectively organised to engage every child in
quality experiences in the built and natural environment. Tree audits are implemented as required to ensure the safety of the children in the service. There is a sufficient number of
resources and they are organised to extend every child's participation in the program. The environment is organised to `invite' children to play and explore. The service takes an active
role in caring for the environment and encourages the children to contribute to a sustainable future through actions such as recycling and turning off taps to avoid wasting water.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
Our service ensures appropriate educator-to-child ratios and qualification requirements are maintained. Teacher qualified educators are available to children in both indoor and outdoor
environments, with additional support being provided by experienced school support officers, each with a certificate III qualification. Bilingual support officers are employed to provide
additional support for children who speak English as an Additional Language.
Educators act in accordance with the Code of Ethics for the South Australian Public Sector. The service's philosophy is embedded in practice, interactions and relationships. Interactions
between educators are respectful and equitable. There is a high level of collaboration between educators. All staff are engaged in the quality improvement audit and planning process.
Regular staff meetings in the preschool and school, cluster meetings and partnership meetings provide further opportunities for educators to work collaboratively and learn from one
another. All staff employed at the centre have regular performance management meetings and develop plans for professional development. Feedback is provided based on the
Australian Institute for Teaching and School Leadership (AITSL) standards.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
Relationships with children in the service are respectful and equitable. Staff interact with children in a responsive manner and build trust. It is obvious that staff in our centre know and
care about each child. Every child is encouraged and supported to engage in meaningful interactions that enhance the acquisition of skills for life and learning. Educators ask children
questions, encourage involvement in tasks, provide resources based on their knowledge and interests and provide opportunities for children to practice new skills and concepts.
Collaborative learning opportunities are facilitated and children are supported to work with, learn from and help others. Children are supported to manage their own behaviour and to
resolve conflict. The dignity and rights of every child is demonstrated through the way educators speak to and listen to children, the organisation of the environment, assisting unwell
children and through challenging inappropriate behaviour.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
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Quality Area 6: Collaborative Partnerships with Families and Communities
The Para Vista preschool services families in the Para Vista area. As a school based preschool there is a connection to preschool and school families. Preschool children participate in
school events in which parents are invited to attend. Parent feedback is sought and is used to inform the ongoing review of service outcomes. Para Vista Preschool follows the Preschool
enrolment policy when accepting or declining enrolment requests. Where numbers permit, the service offers early entry enrolments for children with additional needs or English as an
Additional Language or Dialect. Playgroup plays a key role in establishing relationships with families. Playgroup runs at the service during a preschool session and this provides families
with an opportunity to see how the service operates and for relationships between educators and families to be established. Relationships with families are extended as children
transition into the preschool program. The school offers an extended transition program and utilises a `transition room' to support the transition program. Special family events are held
at the school and preschool, including an acquaintance night held at the beginning of the year. Tours of the preschool and school are provided upon request. In 2019 we had two
preschool parents as representatives on the Governing Council. Families are involved in policy reviews and are invited to contribute ideas during the review of the service's statement of
philosophy.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community
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Quality Area 7: Governance and Leadership
Our service is a Department for Education school based preschool. Management and leadership of the preschool is through a partnership with preschool staff and school leadership.
Effective leadership within the preschool has built a positive organisational culture and professional learning community. Well-established governance arrangements which are regularly
reviewed, contribute to the effective management of the service. Suitably qualified and experience educators consistently lead the development of the curriculum and ensure the
establishment of clear goals and high expectations for learning. There is a whole school focus on literacy, numeracy and quality teaching as key curriculum priorities. New educators are
inducted through a process that is conducted by the school and includes information about the pre-school's values, vision and expectations. A member of the school leadership team has
held a teaching component in the preschool which has supported the partnership between the school and preschool.
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Quality Improvement Plan for
Para Vista Preschool
202 0
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 1: All children will develop the skills and capacity to communicate personal experiences with appropriate

3
Plan
actions for
improvement

vocabulary and extended sentences.

Challenge of practice:

Educators will develop understanding of different contexts and opportunities to extend children's conversations

Actions

NQS links

Timeline

Resources

Responsibility

1. Educators will develop shared understanding about what a
conversation is (responding to and extending children's
communication) and will plan for opportunities to extend children's
conversational skills

1.2.2
1.1.1, 1.1.3,
4.2.1
5.1.1

Term 1

Speech Pathologist- PD and support
Preschool Literacy Guide book
(DfE) Focus 2.2, EYLF,
Language and Literacy Levels

Leadership- organise PD on oral language
with speech pathologist
Preschool staff to use Literacy Guidebook t
to guide professional learning- focus 2.2

2. Children's vocabulary will be extended through prompting
questions and describing objects and events (in a variety of
contexts)

1.2.2
1.1.1

Terms 1-4

Literacy Guidebook - Focus 2.2
Stephen Graham PD
EYLF, current research
Speech pathologist- tier words

Preschool staff will form agreements on
how vocab will be extended based on
advice from guide book, speech
pathologist, current research and PD

3. Educators will develop the capacity to problem-solve with
children using prompts to extend their thinking related to self in a
variety of contexts; including child to child

1.1.1, 1.1.2,
1.1.3 1
1.2.2, 1.2.3
5.2.1

2020

Literacy Indicator, EYLF, Literacy
Guidebook
Preschool team meeting time

Preschool staff to form agreements on the
prompts used to extend children's thinking
based on current research and advice from
guide books and literacy indicators

4. Parents encouraged to engage in different conversation
aspects through focus cards on questioning, vocabulary,
greetings and endings and through games such as I spy

1.1.2
1.3.3
6.1.3, 6.2.3

Ongoing
throughout 2020

Focus cards- Great Start resources
Guidebook- strategy 2.6
Team planning time

Preschool staff to access or create focus
cards on questioning, vocab, greetings
and endings to share with families. Info
also promoted in newsletter/Edmodo group

Children will develop in their use of language and complex sentences and in their ability to hold extended
conversations, evidenced through observations and learning documentation such as the TROL-PA

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 1: All children will develop the skills and capacity to communicate personal experiences with appropriate
vocabulary and extended sentences.

Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2: All children will deconstruct the sounds of language and identify phonemes
Challenge of practice:

3
Plan
actions for
improvement

Educators will develop their understanding of the scope and sequence of phonological awareness and phonemic awareness in order
to extend children's language skills

Actions

NQS links

Timeline

Resources

Responsibility

1. Educators to implement activities involving children
de-constructing environmental sounds

1.2.1
1.1.3
1.3.2
3.2.1

Term 1

Guide book
Best advice papers

Preschool teaching staff

2. Audit actions taken for phonological awareness- what has
worked well and extend the contexts they happen in

1.2.1, 1.2.2
1.1.1, 1.1.2,
1.1.3
1.3.1, 1.3.2

Ongoing 2020

TROL-PA, Planning time with
reception teachers, PV statement of
practice, Heggerty resources, Best
advice papers (DfE)

Leadership/ preschool staff (in partnership
with reception teachers)

3. Educators will develop the capacity to plan, implement and
assess phonological awareness and phonemic awareness
activities

1.2.1, 1.2.2
1.1.1, 1.1.2,
1.1.3
1.3.1, 1.3.2

Ongoing 2020

Para Vista Statement of practicePhonological awareness
Staff/ team meeting time with
reception teachers

Para Vista School staff

4. Educators will reflect on the scope and sequence of sound
development in order to address any gaps in intentional teaching

1.2.1, 1.2.2
Ongoing
1.1.1, 1.1.2, 1.1.3
1.3.1, 1.3.2

Para Vista Statement of practicephonics, Victorian literacy toolkit,
Jolly Phonics, SPELD. Preschool
guide book, EYLF, current research

Preschool staff (in partnership with Para
Vista Primary Staff)

Children will demonstrate an increasing ability to hear, recognise and manipulate phonemes, as
evidenced through observations and documentation such as TROL-PA and PASM

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 2: All children will deconstruct the sounds of language and identify phonemes
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3: Goal 3 goes here

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3: Goal 3 goes here
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.

Page 17 of 22

National Quality Framework responsibilities
NQS links
6.1.1

3.2.3

1.3.1

Task

Steps involved

Timeline

Families have opportunities to
be involved in the service and
contribute to service decisions

Review of communication channels and effectivenessNewsletter, EDMODO, Survey which parents need paper
copies of letters

Ongoing

Preschool staff with
leadership support

Newsletter format, EDMODO
group, Teacher planning time

Review of how parent feedback is sought and plan action

Term 1

Leadership and preschool
staff

Teacher planning time

To embed sustainable practices

Development of Sustainability plan

By end of 2020

Lead teacher with support
from preschool Teachers

Teacher planning time

Education of children around sustainable practices
(through play, preschool routines and explicit teaching)

Throughout year Preschool teachers

Teacher planning time

Establish clear processes for where information is stored
and accessed and by whom

Term 1

Reviewed by AP with
preschool staff

Time in preschool team
meetings

Review system for documenting NQS

Term 1 2020

AP with preschool staff

Folders- clearly marked
Time in preschool team meeti

To develop effective
documentation systems

Responsibility

Resourcing

Completed
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Review and evaluate
5

Learning improvement goal

All children will develop the skills and capacity to communicate
personal experiences with appropriate vocabulary and extended
1: sentences.

Review
and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5

Learning improvement goal 2:

All children will deconstruct the sounds of language and identify
phonemes

Review
and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Goal 3 goes here

Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal

Approved by governing council chairperson

Approved by education director
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